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  UNIT - I 
 

1. a) Discuss Fayol’s 14 principles of Management. 10 

 b) Summarize briefly three types of managerial skills. 10 

  OR   

2. a) Discuss in detail, all the types of plans         10 

 b) Describe the difficulties involved in decision making        10 

  UNIT - II  

3. a) List and explain the types of training programmes. 10 

 b) Discuss the types organizations. 10 

  UNIT - III   

4. a) Explain two factor theory of motivation in detail. 10 

 b) Discuss the four directions in which a formal communication can happen. 10 

  UNIT - IV  

5. a) Discuss the problems faced by entrepreneurs in running an enterprise.  10 

 b) List and explain the characteristics of a successful entrepreneur.  10 

  UNIT - V  

6. a) Explain the steps involved in business plan preparation and also list the 

table of contents of a business plan. 

14 

 b) List the institutions supporting SSI’s 6 

  OR  

7.  Discuss the following institutions with respect to the support extended to 

the entrepreneur. 

a) TECSOK          

b) KIADB     

c) SISI         

d) DIC 

20 
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