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INSTRUCTIONS:  Answer five full questions choosing one from each unit 
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  UNIT - I 
 

1. a) Summarise briefly the main roles of a manager 10 

 b) Discuss any ten principles of management presented by Henry Fayol 10 

  OR   

2. a) Define planning. Explain its importance and List any three limitations of 

planning. 

10 

 b) With a flow diagram explain the steps in decision making. 10 

  UNIT - II  

3. a) State and explain any ten principles of organization. 

 

10 

 b) List any 10 advantages of training. 10 

  UNIT - III   

4. a) Briefly explain the requirements of effective direction. 

 

10 

 b) Discuss any ten barriers to communication. 10 

  UNIT - IV  

5. a) Describe the various characteristics of a successful entrepreneur. 10 

 b) List few general problems faced by entrepreneurs. 10 

  UNIT - V  

6. a) Discuss the importance of small scale industries. 10 

 b) With a flowchart explain the formalities for setting up of a small business 

enterprise. 

10 

  
OR  

7. a) List the various state level Institutions supporting SSI in India. Explain 

SSIDC. 

10 

 
 b) Write a note on the contents of a business plan. 10 
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