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Instructions:  1. Answer any FIVE full questions, choosing one full question from each unit. 

          2. Missing data, if any, may be suitably assumed.  
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  UNIT - I  

1 a) Define management. Explain the nature or characteristics of management. 10 

 b) Explain in detail the functions of management. 10 

  UNIT - II 
 

2 a) Discuss the importance of planning. Write a brief note of different types of 

planning. 

10 

 b) Mention different types of organization structures. Explain matrix form of 

organization in detail. 

10 

  OR  
 

3 a) What are the objectives and factors affecting ‘span of control’ in 

management? 

10 

 b) i).  Write short notes on – MBO and MBE 

(ii). Write the advantages of centralization and decentralization. 
10 

  UNIT - III 
 

4 a) Describe the essentials of a sound coordination system. 10 

 b) Discuss the importance and techniques of coordination. 10 

  UNIT - IV 
 

5 a) Enumerate the important functions of an Entrepreneur. 10 

 b) What are the different types of Entrepreneur? Explain them 10 

  OR  
 

6 a) Explain the stages involved of Entrepreneurial process in detail. 10 

 b) What do you understand by MSME? Discuss the role of MSME in the 

economic development of a country. 

10 
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UNIT - V 

7 a) Describe the five major business laws that every entrepreneur should be aware 

of. 

10 

 b) Discuss the role of Government agencies and other institutions to support 

small scale industries.   

10 
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