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Instructions:  PART – A is Descriptive and PART – B is Multiple Choice Questions 

 

PART – A 

Answer any THREE full questions 

1  Justify the statement – ‘Management is an Art or a Science or a 

Profession? Discuss the functions of management. 
CO1 PO 11 10 

2  What is departmentalization? Explain the categories of 

departmentalization with examples 
CO1 PO 11 10 

3   Differentiate between Coordination and Cooperation. Bring out the 

essential features of a sound co-ordination system.  
CO1 PO 11 10 

4   Mention various types of entrepreneurship. Describe the role of an 

Entrepreneur in the development of the country.  
CO2 PO 11 10 

5  Discuss the scope and objectives of Small Scale Industries (SSI). 

Mention some of the Government Policies / initiatives 

implemented to support SSIs.   

CO2 PO 11 10 

  
PART – B 

Note – All questions are Compulsory 
CO PO Marks 

6 a) What is a key characteristic of management? 
 

i. Tangibility                                            ii. Continuous process 

iii. Isolation                                              iv. Static application 

CO1 
PO 

11 
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 b) In what way is management considered a social process? 
 

i. It deals with tangible assets                 

ii. It is a one-time activity 

iii. It involves coordinating and directing human efforts 

iv. It is isolated from external influences 

CO1 PO 11 
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 c) Which type of plan focuses on the day-to-day operations of the 

organization? 

i. Long-term plan                                        ii. Short-term plan 

iii. Operational plan                                    iv. Strategic plan 

CO1 PO 11 

 

 

1 

 d) Why is setting specific objectives important in the planning 

process? 

i. It ensures complete flexibility 

ii. It provides a clear direction 

iii. It eliminates the need for monitoring 

iv. It hampers creativity 

CO1 PO 11 
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 e) What does "Span of Control" refer to? 

 

i. The number of subordinates directly reporting to a manager 

ii. The range of organizational goals 

iii. The duration of planning 

iv. The type of organizational structure 

CO1 PO 11 
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 f) In a decentralized organization, where is decision-making 

authority concentrated? 

 

i. At the top               ii. Among various levels of the organization 

iii. In specific departments          iv. At the bottom 

CO1 PO 11 
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 g) What does MBO (Management by Objective) involve? 

 

i. Focusing on significant deviations from the norm 

ii. Setting specific objectives and assessing progress 

iii. Monitoring organizational behavior 

iv. Decentralizing decision-making 

CO1 PO 11 

1 

 h) A technique aiming at developing the mindset and desire of 

people to work towards a set goal is called –  

i. Coordination                                          ii. Indoctrination  

iii. Co-operation                                        iv. Task force 

CO1 PO 11 
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 i) What is entrepreneurship? 

 

i. A government policy 

ii. A process of starting and running a business 

iii. A type of technology                   iv. A financial risk 

CO2 PO 11 
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 j) What role do entrepreneurs play in economic development? 

 

i. Job creation and innovation    ii. Job creation and inflation 

iii. Wealth reduction                  iv. Market saturation 

CO2 PO 11 

 

1 

 k) What distinguishes industrial entrepreneurs from agricultural 

entrepreneurs? 

 

i. Involvement in manufacturing processes 

ii. Focus on trading activities 

iii. Specialization in technology development 

iv. Concentration on farming and related ventures 

CO2 PO 11 
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 l) 

 

In the context of entrepreneurship, what does the term "trading 

entrepreneur" refer to? 

 

i. Involvement in manufacturing processes 

ii. Focus on trading activities 

iii. Specialization in technology development 

iv. Concentration on farming and related ventures 

CO2 PO 11 
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 m) In work establishments, Jobs such as telephone operators, 

chauffeurs are called -  

 

i. Orphan operations                               ii. Dependent operations  

iii. Tangible operations                          iv. Direct operations   
 
 

CO2 PO 11 

 

1 



 

 

 n) Which factor can hinder the growth of small-scale industries? 
 

i. Access to capital                               ii. Adequate infrastructure 

iii. Supportive government policies     iv. Broad market access 

CO2 PO 11 
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 o) In which stage do entrepreneurs assess the practicality and viability 

of a business idea? 

 

i. Ideation                                             ii. Feasibility Analysis 

iii. Business Planning                          iv. Financing 

CO2 PO 11 
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 p) What is the minimum % of capital to be owned by Women in their 

Entrepreneurial venture  
 

i. 50%       ii. 51%     iii. 75%      iv. 45% 

CO2 PO 11 
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 q) What is the primary goal in the "Setting up Operations" stage of 

starting an SSI? 

 

i. Generating business ideas 

ii. Establishing physical or digital infrastructure 

iii. Securing funding 

iv. Completing legal formalities   

 

CO2 
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 r) 

 

 

 

 

In the context of SSI, IPR stands for –  

 

i. Intellectual Property Rights 

ii. Information Processing Rights 

iii. Industrial Policy Resolution 

iv. Indicative Progressive Reforms  

 

CO2 
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 s) Collection of taxes at the source of income is called –  

 

i. Direct tax                                              ii. Indirect tax  

iii. Principal tax                                       iv. Governing tax 

 

CO2 
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 t) Under _______ the employer of an employee is liable to pay 

compensation to the employee if a personal injury is caused to the 

employee by accident arising out of and in course of employment.   

 

i. Industrial Disputes Act         ii. Factories Act  

iii. ESI Act                               iv. Workmen Compensation Act  
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