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Instructions:  1. Answer any FIVE full questions, choosing one full question from each unit. 

          2. Missing data, if any, may be suitably assumed.  
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  UNIT - I CO PO Marks 

1 a) Specify the basic roles and responsibilities of a project manager. 

 

CO1 PO1 10 

 b) Briefly discuss the various phases of a project life cycle. 

 

CO 1 PO 1 10 

  UNIT - II 
   

2 a) Identify and explain the sources of financing a project. CO 3 PO 11 06 

 b) Specify the conditions that need to be fulfilled to certify that the 

project has been fully established. 

CO 2 PO 2 08 

 c) Briefly discuss about the pre-project activities and advance 

actions with respect to zero date. 

 

CO 2 PO 2 06 

  UNIT - III 
   

3 a) Summarize the seven ‘C’s required for team building and 

explain. 

CO 2 PO 2 10 

 b) Differentiate in terms of Accountibility and authority given to 

project manager and Functional manager in Matrix and totally 

projectized organization. 

CO2 PO 2 
10 

  OR 
   

4 a) Highlight the issues related to delegation that requires close 

scrutiny. 

CO 2 PO 2 10 

 b) Specify the contents of good tender documents and how is 

evaluation of tender performed. 

CO 2 PO 2 10 

  UNIT - IV 
   

5 a) Identify the characteristics that could distinguish a system. 

 

CO 1 PO 1 06 

U.S.N.           



 

 

 b) Briefly discuss the project execution plan. CO 1 PO 1 08 

 c) Discuss the need and significance of project diary. CO 4 PO 10 06 

  OR 
   

6 a) Identify the main things that need to be kept in mind while 

designing a business system and suggest a conceptual model for 

the design of a project. 

 

CO 4 PO 10 10 

 b) Identify and explain the sub-systems of a project management 

for which appropriate procedures can be conceived right at the 

start of the project implementation. 

 

CO 2 PO 2 10 

  UNIT - V 
   

7 a) Distinguish between  

i)Equity and Debt      ii) Bonds and Debentures 

 

CO 3 PO 11 12 

 b) Discuss the features of term loans. 

 

CO 3 PO 11 08 
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