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Instructions:  1. Answer any FIVE full questions, choosing one full question from each unit. 

          2. Missing data, if any, may be suitably assumed.  
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  UNIT - I  

1 a) Discuss in detail the various phases of Project Life cycle.                                   10 

 b) List and discuss the roles and traits of a Project Manager. What is the 

difference between Project Manager and Functional Manager:                                                                      

10 

  UNIT - II  
 

2 a) For a project on ‘Designing a cost effective vehicle’ if both cost estimate and 

overall schedule changed by 40% as compared to what is stated in the 

feasibility report, identify the type of estimate that was used and discuss the 

various types of Estimates in Project Management. 

10 

 b) What are the various sources of financing available? Discuss the methods to 

Evaluate project profitability.   

10 

  OR 
 

3 a) Elucidate the importance of finalization of project implementation schedule. 

How to create a flawless implementation schedule for a project with an 

example?                                      

10 

 b) What is zero date? List the pre-project activities that needs to be completed 

before zero date. With an example, show how you will fix up the zero date for 

your project.                       

10 

  UNIT - III 
 

4 a) List and discuss the steps that must be included in all delegations. Show an 

example to demonstrate effective delegation in completion of your 

Engineering Project.                 

10 

 b) Differentiate in terms of accountability and authority given to project manager 

and Functional manager in Matrix and totally projectized organization.                                 

10 

  
OR 

 

 

U.S.N.           



 

 

 

5 a) Discuss the three R’s of Contracting. What is Turnkey contract and why is it 

called as Turnkey? 

10 

 b) As a project manager you are delegated to build a team. What are the seven 

C’s that you adopt to build a successful project team?                                                                             

10 

  UNIT - IV 
 

6 a) What is work breakdown structure? Discuss about the merits and demerits of 

different methods with example.                                                                                                         

10 

 b) Discuss the need for Project control and Monitoring. What are the advantage 

of Project control and Monitoring?                                                                                                        

10 

  UNIT - V 
 

7 a) Differentiate between Equity shares and Preference shares.                         10 

 b) With an example discuss Internal Accruals? List out the advantages and 

disadvantages of it. 

10 
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