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Instructions: 1. Answer any FIVE full questions, choosing one full question from each unit.

1 a)
b)
2 a)
b)
3 a)
b)
4 Q)
b)
5 a)
b)
6 a)
b)
7 a)
b)

2. Missing data, if any, may be suitably assumed.

UNIT -1

What are the 5 Focusing steps in Theory of Constraints? Explain.
List and explain the various Thinking Tools used in Theory of Constraints.

OR

Explain the concept of Current Reality Tree with a neat diagram.
What is meant by Layers of Resistance in Theory of Constraints? Elaborate.

UNIT -1l

Explain the concept of “Drum-Buffer-Rope” used in Theory of Constraints
with a neat sketch.
What are the Advantages and Disadvantages of the D-B-R System?

OR
What is a Simplified Drum-Buffer-Rope system? Explain.
Write a note on scheduling using Goldratt’s D-B-R System
UNIT - 1

Explain the Replenishment Model in Theory of Constraints with an example.
How is Demand Forecasting used in the Replenishment Process?

UNIT - IV

What are 3 measures of income and expense used in Throughput Accounting?

What are the advantages and disadvantages associated with Throughput
Accounting?

UNIT -V

Elaborate on the Critical Chain Project Management (CCPM) used in Theory
of Constraints

How is CCPM process superior as compared to other Project Management
processes?
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