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Instructions:  1. Answer any FIVE full questions, choosing one full question from each unit. 

          2. Missing data, if any, may be suitably assumed.  
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  UNIT - I CO PO Marks 

1 a) Discuss the advantages of ERP implementation and its impact on 

organizational performance. 

CO1 - 10 

 b) Explain the evolution of ERP, highlighting key milestones, and 

factors contributing to the growth of the ERP market. 

 CO1 - 10 

  UNIT - II 
   

2 a) How can implementing an ERP system contribute to the 

improvement of efficiency and effectiveness during Business 

Process Reengineering (BPR)?  

CO3 PO5 10 

 b) Discuss how an integrated SCM module within ERP improves 

coordination between different stages of the supply chain. 

CO2 PO1 10 

  OR 
   

3 a) Discuss how Closed Loop MRP addresses challenges related to 

dynamic changes in demand and supply. 

CO4 PO3 

PO4 

10 

 b) How do Data Warehousing and Data Mining technologies 

contribute to extracting meaningful insights from large datasets 

within an organization? 

CO3 PO5 10 

  UNIT - III 
   

4 a) Explain the core principles of Just-in-Time (JIT) and Kanban in 

manufacturing. 

CO1 - 10 

 b) Explain how the Finance module streamlines financial processes, 

supports budgeting, and provides insights for strategic decision-

making. 

CO1 - 10 

  UNIT - IV 
   

5 a) Explain how ERP systems contribute to the reduction of lead 

time in manufacturing processes.  

CO2 PO1 10 

U.S.N.           



 

 

 b) Discuss the role of ERP in implementing quality control 

measures throughout the production process. 

CO4 PO9 

PO10 

10 

  UNIT - V 
   

6 a) How does effective project planning contribute to the success of 

an ERP implementation? 

CO3 PO5 10 

 b) Explain the role of end-users in the ERP implementation process.  CO2 PO1 10 

  OR 
   

7 a) Discuss how ERP systems can adapt to new channels and 

business models in the evolving business landscape.  

CO3 PO5 10 

 b) How does web enabling contribute to accessibility, collaboration, 

and user experience in ERP?  

CO2 PO1 10 
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