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Instructions: 1. Answer any FIVE full questions, choosing one full question from each unit.
2. Missing data, if any, may be suitably assumed.
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=y 1 | a) | Explain Project management. Further explain different roles | COl1 | POl 10
= required in project management.
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gg project management.
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b) | Determine the optimum project duration (days) and cost (Rs) for | CO3 | PO3 12
the following project. Indirect cost is Rs 70 per day.
Activities Normal Crash
Time Cost Time Cost
1-2 8 100 6 200
1-3 4 150 2 350
2-4 2 50 1 90
2-5 10 100 5 400
3-4 5 100 1 200
4-5 3 80 1 100
OR
6 | a) | A project consists of the following activities shown in table, | CO3 | PO3 14
duration in weeks.
ACTIVI Immediate Duration(weeks)
TY Predecessor
A -- 3
B A 6
C A 4
D A 3
E B,C,D 1
F A 4
G D 5
H A 5
[ H 1
J G 2
Draw the project network and tabulate early and late schedule for
all activities. What is project duration and critical path?
b) | Differentiate between PERT and CPM. Co3 | PO1 06
UNIT - IV
7 | a) | Discuss the different types of costs associated with projects? CO4 | PO1 10
b) | Highlight the importance of project cost management plan. CO4 | PO1 10
OR
8 | a) | Describe the project cost estimating issues. CO4 | PO1 10
b) | List and describe the methods of estimating costs. CO4 | PO1 10
UNIT -V
9 | a) | Explain any four important types of contracts in Project | CO5 | POl 10
management.
b) | Explain factors affecting supply chain management. CO5 | PO1 10
OR
10 | a) | Explain the “Make or Buy” decision process. Co5 | POl 10
b) | Explain the sources of potential suppliers. CO5 | PO1 10
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