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Instructions: 1. Answer any FIVE full questions, choosing one full question from each unit.

2. Missing data, if any, may be suitably assumed.

Semester: VII
Duration: 3 hrs.
Max Marks: 100

Important Note: Completing your answers, compulsorily draw diagonal cross lines on the remaining

UNIT -1 Cco PO Marks

1 | a) | Define project management with examples. Co1 | PO1 06
& b) | Describe how project work can be described in a company. COl | PO1 08
% c) | Describe the different project roles in an organization. CO1 | POl 06
©
_% UNIT - 11
z 2 | a) | Describe the different types of organizational structures. CO2 | PO5 10
5 b) | Describe organizational culture and its impact on projects. CO2 | PO5 10
g OR
§ 3 | a) | Define project life cycle and describe its various phases and | CO2 | PO6 10
= characteristics.
S b) | Describe the traditional project management roles in an | CO2 | PO6 10
E organization.
©
E UNIT - 111
?E 4 | a) | State and describe plan schedule management. Cco3 | PO7 10
% b) | Enumerate the different purposes of a project schedule. co3 | PO7 10
§ OR
IS
=| 5 | &) | State and explain sequence activities in project scheduling. Cco3 | PO7 10
= b) | Explain how project schedules are limited and created. Cco3 | PO7 10
©
o UNIT - IV
E 6 | a) | Explain the different types of cost incurred by an organization in | CO4 | PO7 10
5 detail.
[¢5)
0‘_ b) | Explain the process of determining the budget in an organization. | €04 | PO7 10
S UNIT -V
x| 7 | a) | Explain the different types of contracts in an organization. CO5 | PO7 10
= b) | Explain in detail plan project procurement. CO5 | PO9 10
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