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Instructions: 1. Answer any FIVE full questions, choosing one full question from each unit.
2. Missing data, if any, may be suitably assumed.
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b) | A project has the following scheduling. Construct the network, CO3 | PO6 10
determine the critical path and duration of the project.
Activity | 1- | 1- |1- [ 2- |3- |3- |4- |5- |6- |7- |8
2 |3 |4 |5 |6 |7 |6 |8 |9 [8 |9
Time |2 |2 |1 (4 (8 |5 |3 |1 |5 (4 |3
OR
6 | a) | Differentiate PERT and CPM. CO3 | POl 10
b) | The three time estimates of a certain project are given below. CO3 | PO6 10
Activity To m Tp
0-1 2 3 4
1-3 15 16 17
1-2 3 6 9
1-4 6 10 14
2-3 4 8 12
34 3 5 7
4-5 2 3 4
1) Draw the network and find the critical path. 2) If the
scheduled time for the end event is equal to the earliest expected
time of the last event, find the probability of completion of the
project work. 3) If the scheduled time is 28 days, find the
probability of completion of the project work.
UNIT - IV
7 | a) | Elaborate the various types of costs. CO4 | POl 10
b) | Describe the project cost estimating issues. CO4 | POl 10
OR
8 | a) | Listand describe the methods of estimating costs. CO4 | PO1 10
b) | How do you determine budget? Describe. CO4 | PO1 10
UNIT -V
9 | a) | Listand describe the various types of contracts. CO5 | PO1 10
b) | How do you improve the project supply chains? Explain. CO5 | POl 10
OR
10 | a) | Describe the plan procurement management. CO5 | POl 10
b) | How do you conduct procurements? List and describe. CO5 | POl 10
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